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MQM Quality Scorecard
Multidimensional Quality Metrics — Review
Sheet

Score quality across the five core MQM dimensions instead of one number,
and record the trend and next action for each.

Also available digitally

This checklist can also be
completed on a phone, tablet or
PC in flowdit. Add photos, notes
and actions to each item, and
generate the report
automatically.
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Site / area Date
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Core dimension

Scor Tren  Acti
e d on

Compliance quality (adherence to standards and SOPS)
Process consistency (variation across sites, teams, or shifts)
Risk and severity (impact of failures or non-conformances)
Efficiency and timeliness (cycle times, delays, rework)

Outcome quality (defects, incidents, customer impact)

Score each dimension (e.g. 1-5), mark the trend versus the last review, and note the corrective action. Together the five dimensions

give a complete quality picture.

Digital version: complete this checklist on phone, tablet or PC. Photos and report included.
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