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5S Audit Checklist for Manufacturing
Facilities

This comprehensive 5S Audit Checklist is designed to help leaders and experts in
manufacturing industries ensure that the 5S principles (Sort, Set in Order, Shine,
Standardize, Sustain) are effectively applied in their work environments. By following this
checklist, companies can improve workplace organization, efficiency, safety, and contribute
to continuous improvement. This template provides a structured approach to auditing the
5S process and is suitable for large enterprises and international SMEs. Customize it to suit
your specific operational needs for better productivity and process optimization.

Sort (Seiri)

Identify unnecessary items and remove them from the workspace to reduce clutter and
create more space. This process helps focus on the essentials and removes distractions.

- Have unnecessary or unused tools, materials, and equipment been identified and removed
from the workspace?

- Are all redundant items clearly marked for removal or relocation?

- Is there a systematic process in place to identify and dispose of unneeded items regularly?
- Have you made sure that only essential tools and materials remain in the immediate work
area?

Set in Order (Seiton)

Create a well-organized, easily accessible workspace to improve workflow and reduce time
wasted searching for tools and materials. Everything should have a specific place.

- Are items organized logically by function and frequency of use?

- Is there a clear visual system in place (such as labels, color coding, or signs) to organize
tools and materials?

- Do you have designated places for each tool, material, and equipment, and are they clearly
marked?

- Is the layout of the workspace designed to minimize the movement of tools, materials, and
personnel?
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Shine (Seiketsu)

Ensure cleanliness and regular maintenance of the workplace. A clean and well-maintained
environment is crucial for both safety and efficiency.

- Is the workspace cleaned regularly, and are cleaning tasks assigned to specific roles or
teams?

- Are there clear, documented procedures for maintaining cleanliness across all areas?

- Is all equipment, machinery, and workstations kept free from dirt, dust, and debris?

- Do you have a system in place for scheduled maintenance to avoid unplanned downtime or
breakdowns?

Standardize (Seiketsu)

Standardize work processes to ensure consistency and efficiency. Establishing clear
operating procedures is crucial for maintaining high performance across the organization.

- Are there standard operating procedures (SOPs) in place for organizing tools, materials,
and work areas?

- Are all employees trained on the established procedures and best practices for each task?
- Are visual cues like signage and standard work instructions used to guide employees in
their tasks?

- Is there a formal process for regularly reviewing and updating these standards to adapt to
changes in production needs?

Sustain (Shitsuke)

Sustain the improvements made through continuous monitoring, audits, and reinforcement.
Building a culture of discipline and commitment to 5S practices is essential for long-term
success.

- Is there a regular system for conducting 5S audits and evaluations?

- Are employees held accountable for following the 5S standards, and is there a clear
process for addressing non-compliance?

- Is there an ongoing feedback loop for employees to suggest improvements or report issues
with 5S implementation?

- Is there a culture of continuous improvement where the team works together to refine
processes and optimize workflows?



